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J&B International Inc.(Cayman)

Specializing in the design and development of functional fabrics.
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| Disclaimer

This company'’s presentation and the related information simultaneously released contain
historical information and management's forecasts regarding future business outlooks.

The future outlook in this presentation represents the company's view on the future as of now.
The actual operational results that occur in the future may differ from these predictive
statements due to various risks and uncertainties that the company cannot control.

The consolidated financial figures in this presentation have been audited or reviewed by an
accountant. All information is for reference only; for detailed content, please refer to the
relevant audit (review) report.

Regarding the content of this presentation, no third party may use or reproduce it without the
written permission of the company.
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About
J&B
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Company profile

Business Concept

Continuously innovating and striving for excellence to create infinite

Company Name J&B International Inc.

Date of 2021/7/27 possibilities, while adhering to sustainable management and
foundation Operating entity Operated from 1999 fostering harmonious development with the environment and society.
| Company Value
Chairman i KAO,CHEN-FANG
Pursuit of Innovation bili
Excellence vati Accountability
CEO . HSIAO,CHIH-WEI
: Integrity Introspection Teamwork
Capital . NT 307,066 thousand dollars -
. Chung Ho Dist., New Taipei City, Taiwan To become the most influential, textile company in
Locations . Suzhou City, China * Vietnam the world

Business Philosophy

To support customers’, employees’, and suppliers’

achievements. A ‘;,;;.’ - P k’?
.r.x&-m M

Main products
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Suzhou Zhensheng Textiles Co. LTD / J&B INT'L HI-TECH
TEXTILE&GARMENT SUPPLY CO.,LTD

VIETNAM

J&B Vietnam Hi-Tech Company Limited

« China Supply Chain Production

Management Center
« Product Development Center j
TAIWAN

. J&B International Ltd. Taiwan Branch

« Vietnam Supply Chain Production

Management Center

 Self-own production base

Y Vietnam Local Sales Ce?ter .« N ol ' % . -}—. 50000000 11 050 oRGE 0 o o N IO TR I O NGO TN 0.0 NPT

./

Headquarters
Global Brand Order Taking Center

d , ‘ R&D and Design Center
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The Development History of the Product Area

2004 2005 2012 2013
v RA v ¥

Built company up
by functional fabrics

\ /

Successful in an
expanding market

'

To be strong backing of
global brands

"ﬂ » '\ ¥ : : -~ L N '*.,‘A <. “ X . ¥ ' & > e - ; . > " 1 e - » .
» . " \ L T e W - . e 5 g Y - o e
> ~..~m ‘» '5 \ S T ‘.\ L * e e . ™ W W i WG R e o M, WU ol W P F . =



- - V

UEJeBInt'| ZEHENBHERAARBROARAT [z A B &

Competitive Advantages ' ¢
In an era defined by rapid change and the individualized consumer preferences, J&B continues to le
the market and deliver steady gnewil, The ~In our g@re competitive advantages:

Sharp Insight into Brand R&D and ® Supply Chain
Trends and Customer Demands 9% Design Management

"7 Rapid Market
- . Response with
. Optimal Solution

.
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Customer resources

Global Brand Customers: include sports, outdoor, ski, surfing, yoga, urban, casual , medical, workwear and fabric market

DESCENTE
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DaciNne ‘ Mountain

Athleta [ Seleiiz
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Customer resources

keading global sports brand -NIKE

Recent Developments ’ oy

2. Starting this year, we have expanded into product lines with larger order

~_other performance-driven segments.

1. The Company has achieved eight consecutive years of growth, focusing

g™
e
primarily on seasonal product categories. ,. 7/ SR

{1

volumes and longer product life cycles. |

3. Nike has partnered with the globally popular brand SKIMS to launch a new

line — NikeSKIMS. | 1 !

4. While the Company previously focused on lifestyle and sportswear, the

iy
7
N

performance category continues to grow, including running, training, and



EeBInt'| REMESEEELBERRGERAR ZARAE

Customer resources

Global down jacket leader

R
Q) CANADA GOOSE’
RO oo

Recent Developments ’

1. The brand completed its inventory adjustment last year and has
returned to a normal ordering cycle this year.
2. A new premium label, Snow Goose by Canada Goose, has been added

to the portfolio.

wnits 4442
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Customer resou C

The largest ski brand in the world
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Developments

BURTON
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Customer resources

UNDER ARMOUR
ALO YOGA

VUORI

CARHARTT

ITOCHU

st AR S rris 444

The brand is undergoing a transformation, incorporating more

Functional sportswear leader fashion-forward elements going forward. J&B is expanding its

Global fashionable and
trendy yoga brand

Leading Men's Yoga Brand

Century-old leading brand of
workwear

Exclusive Distributor in Japan for a
Leading Global Brand

collaboration with the brand as part of this strategic shift.

The brand continues to expand aggressively, and J&B maintains a
stable partnership with the brand.

The brand has launched its global store expansion plan, and J&B is its
primary woven supplier.

The brand and J&B continue to enhance their development
capabilities, with the partnership showing steady growth.

J&B successfully entered the strategic supply chains of ITOCHU and

UA Japan last year. With mass production now underway, our
expansion into the Japanese market has advanced into a critical g
strategic phase. |
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Product
Introduction

and
Application
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Product category

2021 2022 2023 2024 2025 1-9

76.70% 80.39% 85.35% 86.57% 87.12%

6.83% 11.91% 8.40% 4.76% 4.59%
16.47% 7.70% 6.25% 8.76% 8.29%
100% 100% 100% 100% 100%

01

oven Fabrics
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OUTDOOR SPORTS

W=

Products and
Application
SNOWBOARD

ATHLEISURE \/\/ORKWEAR

wris 4442
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Core
3 Competitive
Advantages
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Industrial position
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Capital intensity is lower than upstream, but it is Low capital Y
Capital intensive the main source of the ’gextll.e industry’ s output intensity and high
value and export value in Taiwan labor intensity

Functional

textile industry | aad
Woven Dyeing ) heady-
. e > o e 1. Post- d
Professional division of Fabric &finishing . ’ made
processing garments

labor between large

manufacturers and
foundries

Large manufacturers as . .

an example(such as Large fabric manufactures (Eclat Tex.tlles Co,, Overseas production
Formosa Plastics Group, Far Ltd. ,Far Eastern Group, etc.) work with prioritized /
Eastern Group, and Shin hundreds of foundries (outsourcing) to provide 4

Sl Cielllz) various products through.

S
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Business model
n l%%l
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Quality Control by J&B

International Brand

) CANADA GOOSE BURTON[GE

Order J&B
g’ im %
©
-g h—
<
(@) .
> Quality Control by J&B <
Q| Specified by brand
) N

iR @
Finishing-

m,_ Value Add

FOR THOSE BORN TO EXCEL

Quality Control by J&B <«

th d
O goo Garment Factory

Final

Quality
00 Control

R&D-Design-Develop-
Quality Control

- JeB
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Digital product solutions

ﬁumﬂs~71 ®

Advantages of Product Digitizati - N light-on
O p =5 cd 0 The J&B Digital Fabrics Library J& s the B G ‘_
.:-!' : i " Real Wear
= P\ -

b technology to closely connegtd8EBMWIth'its customers,

2 s shortening communicatiogitifiéand further enhancing ifss
TR o :ﬁ competitive advantage IiPIOEUEE development and

OOt D customer service. A

eInstant access to fabric information and
quick sample comparisons.

Integration with 3D garment simulation
to accelerate proposals and response
times.

*Reduced sample shipping time,
enhancing decision-making efficiency.

.2 Digital fabvic library 2222 1cr)

Overview Show more

After pandemic - MULTI-LAYER Salute the mother nature 2021 Libra .: 2 7 Upg radlng cu Stomer
| A\ experience with online fabric
selection and 3D V|suaI|zat|on
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4 Financial

Performance
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Product price distribution
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Application Areas Revenue Share/ Gross Margin

26.11% 28.10%
In Thousands of NTD
ZZ.M
2023Y 2024Y 2025 1-9
9% 10% 9%
SPORTS 499,711 835,182 683,749
OUTDOOR 329,184 110,840 279,171
SNOWBOARD

/SURFING 204,954 214,335 144,930
OTHER 94,918 128,504 113,381

2023Y 2024Y 20251-9

OTHER
Total 1,128,767 1,288,861 1,221,231 = SNOWBOARD/SURFING
m OUTDOOR

B SPORTS

-
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Consolidated Income Statement of 2025 3Q
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(In Thousands of NTD) 3Q25 3Q24 YOY
Operating revenue 359,807 100% 257,002 100% 102,805 40%
Operating costs 254,808 71% 183,949 72% 70,859 39%
Gross Profit 104,999 29% 73,053 28% 31,946 44%
Operating expenses 68,395 19% 54,421 21% 13,974 26%
Operating income 36,604 10% 18,632 7% 17,972 96%
NO”'Opegigggsiggome and 3,533 1% (1,464) 0% 4,997 341%
Profit Before Tax 40,137 11% 17,168 7% 22,969 134%
Income tax expense 10,781 3% 4,843 2% 5,938 123%
Net income 29,356 8% 12,325 5% 17,031 138%

EPS (NTD) 1.00 0.45 0.55
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Consolidated Income Statement for the Third Three Quarters of 2025

(In Thousands of NTD) 1-3Q/25 1-3Q/24 YoY 2024
Operating revenue ~ 1,221,231  100% 876409  100% 344,822 39% 1,288,863  100%
Operating costs 878,115 712% 648,520 714% 229,595 35% 952,380 714%
Gross Profit 343,116 28% 227,889 26% 115,227 51% 336,483 26%
Operating expenses 206,902 17% 169,638 19% 37,264 22% 244,248 19%
Operating income 136,214 11% 58,251 7% 77,963  134% 92,235 7%
Non-operating income and 2,693 0% 14,225 1%  (11,532)  -81% 21,593 2%
expenses
Profit Before Tax 138,907 11% 72,476 8% 66,431 92% 113,828 9%
Income tax expense 26,025 2% 16,130 2% 9,895 61% 26,035 2%
Net income 112,882 9% 56,346 6% 56,536  100% 87,793 7%

EPS (NTD) 3.98 2.05 1.93 3.19
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Consolidated income statement & financial index

EARBE

Consolidated

Income Statement (Quarter)

In millions of NTD | 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25
Operating Revenuel  315.3 304.1 257.0 412.5 410.5 450.9 359.8
Gross Profit /2.0 32.8 /3.0 108.7 119.5 118.6 105.0
Operating Income 17.6 22.0 18.6 34.0 460.4 53.2 36.6
Profit Before Tax 24.9 304 17.2 414 53.2 45.6 40.1
Net Income 19.9 24.1 12.3 31.5 442 39.3 294
EPS (NTD) 0.72 0.838 0.45 1.14 1.59 141 1.00
Financial Index
Gross Margin 22.8% 27.2% 28.4% 26.3% 29.1% 26.3% 29.2%
e Sfpense 17.2% 20.0% 21.2% 19.0% 17.8% 14.5% 19.0%
agf(;?rtjng A 5.6% 7.2% 71.2% 8.2% 11.3% 11.8% 10.2%
Net Profit Margin 6.3% 7.9% 4.8% 7.6% 10.8% 8.7% 8.2%

4442

25/1-9

1,221.2

343.1

136.2

138.9

112.9

3.98
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Balance Sheet & Cash Flows

Balance Sheet

(In Thousands of NTD)
Cash and Cash Equivalents

Notes Receivable and Accounts Receivable
Inventories
Property, plant and equipment

Total Assets

Short-term debts & Long-term liabilities -
current portion &Long-term loans

Notes Payable and Accounts
Payable

Total liabilities

Total owners’ Equity

(O W F (VAR ETIOI (In Thousands of NTD)

Net cash inflow from operating
activities

Net cash inflow (outflow) from investing
Activities

Net cash inflow (outflow) from
financing activities
Effect of foreign exchange translations

Net increase in cash and cash
equivalents

3Q25

574,716
170,779

72,388
120,107

1,176,607

6,727

163,093

441,525
735,082

3Q25

44,597
(131,150)

187,902
1,283

102,632

49%
14%
6%
10%
100%

1%

14%

38%
62%

N

3Q24

432,225
64,820
61,732

123,553

776,079

2,504
119,247

214,599
561,480

3Q24

164,882
(8,694)

(62,348)
8,188

102,028

56%
9%
8%

16%

100%

1%

15%

28%
72%

4442

YOY
142,491 33%
105,959 163%
10,656 17%
(3,446) -3%
400,528 52%
4,223 169%
43,846 37%
226,926 106%
173,602 31%
YOY
(120,285)
(122,456)
250,250
(6,905)
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Consolidated balance sheet and financial index
Consolidated Balance Sheet
In millions of NTD 2021 2022 2023 2024 2025/1-9
Current Assets 538 630 645 756 897
Total Assets 718 814 810 919 1,177
Cash and Cash Equivalents 163 222 330 472 575
Notes Receivable and Accounts Receivable 229 242 151 142 171
Inventories 88 135 114 65 72
Fixed Assets 134 133 122 121 120
Total liabilities 303 367 294 321 442
Eg;):; tg\gk;%lte Long-term Debt, Current Portion of Long-term 28 36 39 3 7
Notes Payable and Accounts Payable 147 213 163 208 163
Total owners' Equity 415 447 516 599 735
Capital — Common Stock 240 245 275 277 305
Financial index

Debt Ratio 42.19% 45.13% 36.27% 34.88% 37.53%
Book Value Per Share 15.49 18.26 18.75 21.65 24.11
Days Sales Outstanding 44,73 74.49 64.22 42.43 35.79
Days Sales of Inventory 21.60 46.44 52.11 34.28 26.64
Days Payable Outstanding 46.98 74.80 78.57 70.99 57.82
Return on Equity (%)* 23.95 13.05 6.67 15.75 22.57

*Return On Equity:Profit attributable to Owners of the Company /Average Owner's Equity

e
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Market
overview and
Operational
plan
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Market overview

Global Sports Apparel Market Size Forecast (2023-2032)

| The global
o0 sportswear
D [
3 325} market size :
| | From 2024 to 2030,
(| the market's annual
2 compound growth
= 250t rate is expected to
be approximately
2257} (0] (0]
6%~8%
200 . : . . .
2024 2026 2028 2030 2032
Year
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Annual Outlook for 2026

Clear Growth Momentum in the Athletic Segment
Revenue in the athletic segment continues to rise. NIKE core

items remain on a solid growth trajectory, while new customers—
including UA, Vuori, and Alo—have begun scaling steadily. The
Company aims to maintain a double-digit annual growth rate.

Expanding Across Diverse Application Markets

Expanding into workwear, bag materials, and accessories to
enhance future growth resilience.

Southeast Asia Supply Chain Expansion
1. Deepening development of the Southeast Asia supply chain,
with continuous enhancement of Vietnamese suppliers’

development and production capacity.

2. Establishing a self-owned dyeing and finishing plant in
Vietnam to strengthen the competitiveness of the Southeast
Asia supply chain.

Expanding Across Diverse Application Markets
Economies of scale are expanding, supported by the
implementation of digitalized management systems. The Company
maintains an optimistic outlook for next year’ s revenue and
profitability, and expects to continue delivering strong shareholder
returns through robust dividend payouts.
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Thank you

Chang, Chao-Min

Contact person




